
Recovery
+ Resilience

OUR CORE  APPROACH AND STRATEG IES  FOR  RECOVERY  +  RES I L I ENCE



Approach 

RECOVERY + RES I L I ENCE

As we move beyond responding to the
pandemic, the following strategies will
lead us to thrive in a new normal. 
 
This is meant to be a living document that
will evolve and change as needed as the
effects of the pandemic shift and more
come to light. It's important to realize that
recovery won’t be static; resiliency won’t
happen on a specific date; it will be over a
more extended period with adaptive
and real-time planning.



PLAN IN  AL IGNMENT WITH THE
PROVINCIAL  AND FEDERAL
GOVERNMENT

PURSUE ONGOING ENGAGEMENT
AND COMMUNICAT ION WITH
STAKEHOLDERS

ACT SWIFTLY ,  WITH A
FORWARD-THINK ING AND
INNOVAT IVE  MINDSET

Guiding
Principles

FOLLOW THE  ADVICE  OF  OUR
HEALTHCARE EXPERTS



Streategies + Action 

SUPPORT 
businesses planning to reopen or

resuming full operations by partnering

and supporting the Public Health Unit on

information and resources promotion.

COMMUNICATE 
COVID-19 assistance programs, services,

and other resources to businesses

through the website and other channels.

DISTRIBUTE 
an impact survey and follow-up on

immediate needs related to reopening

businesses. 

ESTABLISH 
Local Investor & Referral Alliance to invest

in existing businesses and/or to start new

enterprises.



PARTNER  
with Ontario Labor Market Partnership

on HR Employer Roundtables with

Healthcare, Transportation, and

Manufacturing sectors.

RE-PURPOSE  
Workforce Development Roundtable to be Virtual Recovery

and Resilience Roundtables with retail, restaurants, and tourism sectors.

HOST
meetings for continued dialogue on

restarting and building resilience

with Service Provider and Regional

EcDev Alliances.

DEVELOP
Local PPE listing on where to source

Personal Protective Equipment to

assist with reopening a business.

ONGOING
engagement, communication, and

information sharing with businesses

and stakeholders.



PHONE NUMBER

613-283-7002

EMAIL  ADDRESS

ecdev@valleycfdc.com

BY WAY OF  A  SERV ICE  AGREEMENT ,
VALLEY  HEARTLAND PROVIDES
ECONOMIC DEVELOPMENT SERV ICES
TO LANARK COUNTY .

Recovery + Resilience
WEBSITE

https://www.valleycfdc.com/ecdev


